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Safe Church Unit – Recommended Employment Process for paid employees, including 
pastoral ministry workers 

The Victorian Child Safe Standards – Standard 4 – requires that organisations with children have an 
employment process that meets best practice for due diligence and screening. SCU recommends the 
following process for use in the PCV. 

The components of the Child Safe Standard 4 compliant employment process for pastoral ministry 
workers are: 

Initial Stage: 

• Provision of a role description (also known as “duty statement”) 
• Requirement of a formal expression interest from individuals, including a letter of 

application, a resume and the provision of a minimum of two referees 
• Current National Police Check requirement and Working With Children Check requirement 
• Proof of qualifications – specifically any theological studies or a certificate of ordination 
• Completion of the Safe Church Initial Registration questionnaire 
• Reference checking of individuals – at least 2 referees provided 
• Trial preaching engagement(s) – at the discretion of the relevant governance body 
• A minimum of two interviews which address questions of theology, adherence to PCV polity 

and authority, experience, character and suitability. 

Victoria Police advises that a National Police Check can only be used for a single purpose and must 
be applied for that specific purpose – hence the applicant requires a new Police Check for the 
process. For details see the Victoria Police FAQs fact sheet – linked from 
www.safechurchpcv.org.au/resources 

In addition, it is recommended that the following question be asked and the individual to answer in 
writing: “Is there anything in your background, if it came to light, would be embarrassing for you or 
the church?” 

Completion Stage: 

After completion of the initial stage if the governance body moves to employ the individual the 
individual is offered a contract in writing, whether this is provided via the PCV Office under the 
governance of the BIF or whether this is provided via a contract entered into with the relevant 
governance body. The contract is recommended to be initially for a period of 3 years, as per usual 
PCV practice. 

At acceptance of the offer and at the time of signing the contract the individual must also sign a 
declaration that states: 

• He will submit to the authority of the relevant PCV governance bodies and agree to abide by 
the PCV Code Book and the GAA Code Book 

• He will abide by the Safe Church Policy and Safe Church Code of Conduct and meet Safe 
Church training requirements 

• He has completed the Safe Church Unit Initial Registration questionnaire and has answered 
the questions truthfully and completely to the best of his knowledge  


